
Orange County Public Schools 
Audit Advisory Committee 

Minutes of Meeting November 13, 2018 
 

Chairman Williams called the meeting to order at 8:09 a.m. Committee member Tammy 
Campbell was present. Debi Roth attended by telephone. Kay Redlich joined the 
meeting at 8:12. Also present was Linda Lindsey, Senior Director, Internal Audit. 

Approval of Minutes 

Minutes of the meeting of August 28, 2018 were approved. 

Review of Audit Advisory Committee Charter 

Ms. Lindsey presented a redline version of the current charter reflecting a change 
recommended by the department’s Internal Quality Self-Assessment. Members 
suggested minor revisions to clarify language and make item 1 under Section VII easier 
to understand. Approval of the proposed changes was unanimous with recommendation 
to the School Board for their approval. 

Review of Internal Audit Department Charter 

Ms. Lindsey presented a redline version of the current charter reflecting a change 
recommended by the department’s Internal Quality Self-Assessment. The Committee 
voted to approve the revisions and recommend approval to the School Board. 

Discuss Annual Report to School Board 

This year’s annual report to the School Board will be on December 11 at 5:30. 
Chairman Williams is scheduled to attend and present. Other committee members were 
encouraged to attend if their schedules permit. 

Slides from last year’s report were included in the Committee’s agenda materials. 
Committee members noted that they liked the form and content and they wanted to 
continue with it. The Committee reviewed and discussed each slide and requested 
certain updates and revisions. Ms. Lindsey indicated that she will make the revisions 
using the district’s new template and send them to the Committee for a final review. 

Election of Committee Chairman for 2019 

Kay Redlich nominated Debi Roth. Mr. Williams seconded the nomination. Ms. Roth 
accepted the nomination. The Committee voted unanimously to elect Ms. Roth as its 
chairman for 2019. 



Review Agenda Calendar for 2019 

The Committee reviewed the proposed meeting schedule and noted that all dates 
looked good except March. They suggested moving the March meeting one week later, 
to March 26. The proposed schedule was revised and sent to committee members 
subsequent to the meeting. 

CAE Report 

Audit Status Report and Follow-up Status Reports: 
Ms. Lindsey asked if there were any questions. Members asked about getting updated 
target completion dates from management for some of the older recommendations. Ms. 
Lindsey indicated that they have been requested and that several of them are tied to 
implementation of the new student information system. 

It was noted that there are currently no findings that have passed 2 years from 
management’s target completion date. The Committee members indicated they like the 
new Open Findings – Status by Engagement report and would like it continued with a 
new column that indicates the risk or criticality of the open findings. Ms. Lindsey will 
prepare a sample of this using the current report and send it to the Committee for 
feedback. 

New School Board Chairman and Members: 
Ms. Lindsey reported that the district will have a new chairman and four new board 
members after installations later this month. These new board members will be at the 
December 11 presentation. Ms. Lindsey will be scheduling one-on-one meetings with 
the new members to brief them about Internal Audit and the Audit Committee’s 
activities. 

IT Auditor: 
Ms. Lindsey indicated that efforts continue to fill this position. She has three resumes 
from a search firm that look promising and will be scheduling interviews. 

ALGA Activities: 
Ms. Lindsey reported that she is serving on the ALGA Awards Committee and has been 
asked to serve on a peer review of Central New Mexico Community College in January. 

CGAP Certificate: 
Ms. Lindsey reported that the IIA is downgrading the CGAP certification and this is a 
concern to governmental auditors as it is the only professional certificate that is specific 
to their practice area. It was discussed at the CGCS Internal Auditors’ meeting last 
week and the ALGA Board is reported to be making inquiries to express their concern 



and desire to be involved in the discussions about this. Ms. Roth indicated that she is in 
charge of this change at the IIA. 

Inquiry from Lake County Public Schools: 
Ms. Lindsey reported receiving a call from her counterpart at Lake County Public 
Schools, Tom Mock, on behalf of his Audit Committee Chairman. There is some interest 
from that chairman in talking with or visiting our department. Ms. Lindsey has indicated 
that she would be pleased to meet with Mr. Mock and his audit committee chairman. Mr. 
Williams and Ms. Roth both indicated they would be happy to talk with the Lake County 
Audit Committee Chairman if that were requested. 

Audit Committee Annual Self-Assessment 

At 9:25 the Committee began its self-assessment and Ms. Lindsey left the meeting. 
Subsequently, Mr. Williams sent the completed self-assessment to Ms. Lindsey and it is 
on file. 

The Committee rating itself as “good” or “very strong” in most categories. Comments 
were made recognizing enhancements to the outstanding audit findings reports. 
Opportunities to improve were noted regarding management providing more timely 
updates to their target completion dates for outstanding audit findings and for increased 
attendance at select Audit Committee meetings by School Board members to increase 
their knowledge of Internal Audit Services. 

 
The next regular meeting will be January 29, 2019 at 8:00 a.m. 


